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Marking & feedback 
workflows

● Understanding who is doing 
what, when, and how

● Systems need to support 
multiple models / workflows

see: http://ema.jiscinvolve.org/wp/2015/05/29/how-many-
models-of-marking-still-counting/ 
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New ‘swim lanes’ model



Swim lanes (with EMA system lane)
more info: http://ema.jiscinvolve.org/wp/2015/10/05/test-interactive-process-map
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Admins’ Summit
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Admins’ Summit

● To learn news ways of doing things 
better, improving digital literacy skills

● To find out how colleagues are 
improving electronic management of 
assessment

● To discuss ways of supporting each 
other
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Mapping exercise: who, what and how?

● pre-submission (setting, setup, anonymity)
● submission (online, paper, dual)
● pre-marking
● marking (first, second, moderation)
● feedback/return to students
● post feedback (external/exam board)
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We asked the admins to think about... 

● How is it managed? What is your involvement?
● How are markers/moderators assigned?
● What works well?
● What doesn’t work so well (pain points)?
● How might it be improved? 



Examples...









Admins’ Pain-Points included….
● Lack of training
● Academics having little/no training on 

how to use Moodle/Turnitin
● Anonymous submission not currently 

available on Moodle Assignment
● Technology unreliable
● Academics not meeting deadline for 

returning the mark sheets to admins (2); 
reminders have to be sent. Student 
receive grade mark late. Fuels 
disgruntled students

● Academics resistant to marking 
online/don’t want to use technology (2)

● Technophobe students
● Need to remove need for paper copies 

using Moodle for return

● Too many processes
● manual data entry of marks on SRS
● Lack of clarity across the institution 

(policy); not using the same systems 
across the College

● If academics are not checking online 
submissions because they refer to paper 
copies, it is very likely that high similarity 
scores for plagiarism could go unnoticed 
and not acted upon

● hard copy samples for external examiners 
- costly, time-consuming and data 
protection issues

● inconsistent viewing of originality reports 
due to submissions being downloaded to 
shared drive



Group feedbackWhat are your e-Assessment pain-points?



https://www.polleverywhere.com/free_text_polls/luvfQhGxAlBiYu9


BEAF Project

www.bloomsbury.ac.uk/assessment



BEAF Project
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